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I.  (C)  Section  1.  Qperetlons:  Slmlflcent  Actlyitlea. 
4.  Coasnd. 


(1)  Nlsslont  Proride  coabet  service  support  to  US  Ara^  forces  In 
the  Aiagr  Servlee  erse  sad  to  nondlvislonsl  US  units  la  X  Corps  (Op)  sres 
plus  Class  I  sad  HI  "Thm-put”  supply  support,  general  support  si.d  over* 
flow  direct  support  aalntensnee  to  2d  end  7th  Inteatrj  Olvlslans  end 
selected  gensrsl  sad  direct  support  asintensnee  to  MXA, 

(s)  Provide  Class  f  suppljr  support  to  all  US  Anqr  units  In  Koree  and 
lla;‘ted  Class  V  aalatenance  support  to  ROSA. 


(b)  Provide  sdalnlstrst:  ve  support  end  service  on  an  sres  basis 
(Post,  Csap  and  Station  functions). 
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For  65  lai)  (L) 

(c)  Exercise  territorial  control  and  area  damage  control  In  Eighth 
FASCCM  areas  of  responsibility  and  coordinate  rear  area  security  with  the 
Second  ROK  Army. 

(d;  Provide  rail  and  highway  movement  control  for  US  Forces. 

(2)  Dlstlngulshea  Visiters.  Uurlng  the  period  thirteen  distinguished 
mlLltery  and  civilian  personnel  visited  this  comiiand.  A  roster  of  vie- 
itora  is  furnished  at  Inclosure  1. 

(3)  Coeioand  and  Staff.  Commanders  and  key  staff  officers  of  Headquar¬ 
ters  Eighth  Field  Army  Support  Cooiaand  and  coonanders  of  major  subordinate 
coomands  are  listed  below: 

Commanding  General  -  BG  G.P.  HOLM 

Deputy  Commander  -  COL  H.L.  HAKILTCN 

Chief  of  Staff  -  CCL  f.b.  McCAiN 

ACofS,  Personnel  -  COL  A.J.  HOCRE 

ACofS,  Security  Plans  and  Operations  -  CCL  N.C.  WHITE 

ACofS.  Sves  -  COLW.W.  TAYLOR 

ACofS,  Supply  and  Maintenance  -  COL  J.F.  LUCKEY 

Civil  Affairs  Officer  «  COL  K.M.  HOWARD 

Adjutant  General  -  COL  C.R.  SPITTLSR 

Comptroller  -  CCL  J.C.  BOWMAN 

Coanand  Engineer  -  COL  W.C.  BURNS 

Staff  Judge  Advocate  -  PJU  K.A.  WAGNER 

Command  Surgeon  -  COL  J.W.  WHITTEN 

Information  Officer  -  MJ  i/.K.  GROSS 

Headquarters  Cemmandant  -  CFT  w.G.  KOOSLEN 

19th  General  Support  Group  -  COL  L.J.  GITTINC 

20th  General  Support  Group  -  LTC  S.r.  SAMPSON 

2t8t  Direct  Support  Group  -  CCL  P.  Cl/ CCS.CZCI 

23d  Direct  Support  Group  -  COL  A.W.  MIilEA 

2d  Engineer  Group  -  COL  W.C.  BURtiS 

69th  Trans pertation  Battalion  -  LTC  B.I.  PbRFECT 

202d  Tranapmrtation  Battalion  -  LTC  B.H.  HENDPRSON 

30Lth  Si^al  BattaUon  (A)  -  LTC  E.A.  CTOSCH 

728th  Military  Police  Battalion  -  LTC  F.D.  TURNER 

21  at  Finance  Section  (Disbursing)  -  LTr  R.W.  AXLES 

4th  Finance  Section  (Dls  curbing)  -  tiAJ  T.  BONILLA 

Headquarters  Company  rigith  '^ASCCH  -  CPT  J.G.  HOUSDEN 

b.  Personnel. 

(1)  Persornel  5*-rvlces  Division; 
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(a)  Consolidation  of  Open  Meaa  Systeme.  Department  of  th?  Army  has 
directed  that  studies  be  made  to  deteraine  the  feasibility  of  consolidation 
and  centralisation  of  open  sieaa  aysteata.  Hq  Ei4hth  PASCCM  haa  directed 
subordinate  coomandera  to  initiate  atudlea  to  detemine  the  extent  prac¬ 
ticable  of  elimination  or  eonaoUdation  of  open  SMaa  ayatoaa  and  annexea 
within  the  cowaand.  These  studies  have  been  recently  Initiated  therefore, 
significant  operations  data  and  laaaons  learned  cannot  be  fully  evaluated 
at  this  tisM. 

(b)  New  Main  PI.  On  t3  October  1969,  a  ceraaionial  ground  breaking 
for  the  new  Main  PX  was  held.  The  approximate  completion  date  is  July 
1970.  The  project  is  being  financed  by  exchange  profits. 

(c)  Central  Post  Fund  Construction  Projects! 

1 .  Extension  of  library  at  Camp  Ames  was  completed  30  September  1969 
at  a  coat  of  $10,000.00. 

2^  Tongsan  Bowling  Center  was  retiled  at  a  coat  of  $916.00. 

Construction  of  a  Imndhall  court  at  Casq?  Long  wma  started  on  9 
August  2969  with  an  estimated  completion  date  of  25  November  1969,  at  a 
cost  of  $13,326.00. 

^  Installation  of  a  new  air-conditioning  systam  in  Tor^san  Bowling 
Center  was  started  1  October  1969  with  an  estimated  completion  date* of 
10  December  1969,  at  a  coat  of  $14,766.00. 

(2)  Provost  Marshal: 

(a)  Results  of  Command  Interest  in  the  Eighth  US  Arsqr  Confinement 
Tacility  (249th  HP  Det)  Korea. 

1 ,  The  Eighth  US  Army  Confinemer/  Facility  has  undergone  improvements 
to  ius  facilities  and  has  sx|>anded  and  swdemised  activities  of  the  Correc¬ 
tional  Treatment  Program.  Physical  improvements  to  the  stockade  facilities 
consisted  of  renovation  of  the  chapel,  installation  of  sinks  and  toilets 
in  the  smximum  security  ce^Is,  repainting  of  all  buildings,  and  inetallatlcn 
of  now  ness  hall  eqidpmsnt  and  new  parolee  dayroom  furniture. 
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2.  The  improveaent  and  expansion  of  the  Correctional  Treatment  I-rogra.r 
was  a  najor  accoaplishaent.  The  prograa  was  expanded  to  three  sections 
consisting  of  counseling,  euplojrnent  and  training.  Additional  supervisory 
personnel  assisted  in  the  operation  of  the  prograa.  Of  particular  interest 
was  the  addition  of  three  counselors  and  one  social  worker  to  the  counsel¬ 
ing  section.  Increased  asiphasis  was  placed  on  work  projects  in  the  eeploy- 
aent  section.  The  training  prograa  was  expanded  to  three  hours  of  nsnda- 
tory  classrooa  training  per  week  for  both  restorable  and  non-restcrable 
prisoners.  Continued  eephasis  on  Correctional  Treatment  frograa  is  ex¬ 
pected. 

(b)  Provost  Marshal  statistics  for  the  period  are  indicated  below. 
Rates  are  per  1 ,00C  of  Lighth  FASfCK  military  population. 


CROLS  AGAINST  FiSLCNS  &  PR0PniT;r 

JUL 

AUO 

SEP 

2.7 

3.2 

2.3 

KISCELLAKEXXJS  OFFENSES 

JUL 

Al)(i 

SEP 

1.7 

1.9 

2.5 

MILITARY  CFFE'SES 

e 

JUL 

AUG 

SEP 

5.9 

6.9 

6.7 

OOVERjaZNT  PRCPERTY  LOST  STOI£N  AND  RLCCVOIED 

JUL 

AUG 

SEP 

$30,765  (Lost/Stolen)  $K,914 

$20,938 

$23,540  (Recovered)  $873  $1,878 

(3)  Educationi 

(a)  During  tr.e  perioo  "overeo,  tne  Lducati-n  Division  achieved  or 
exceeded  USAHFAC  and  Ll<’  tr  irc^’  General  Education  Development  ((EL) 
percentage  participation  ivf-s  for  the  1  Ah  straight  quarter. 

Participation  rates  were  '1^'er  than  the  p-e/icj?  quarter  ir  four  of 
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"igHt  priority  tr'^an.  Kartlcipation  by  r.cn-high  school  graduates  was 
L9i  as  ccuipared  to  a  objective.  In  the  collect  jrtj  the  Terrs  I 
University  of  Maryland  •rrollment  of  503  students  was  the  li'.ghest  in 
three  years  (17  terns.', 

(b)  The  iopressive  rates  achieved  are  attributed  to  excellent  cc.w.and 
support  by  the  Cooranding  General  and  unit  comranders,  diligent  effort  on 
the  part  of  education  advisers  and  C£D  coordinators  and  nore  effective  use 
of  publicity  aedla  such  as  ttliN,  the  Frontiersman  (eonoand  newspaper),  Dai.y 
Bulletin,  posters,  information  hour  and  conmander's  time  General  Education 
Development  presentations. 

(l)  Safety: 

(a)  Accident  statistics  for  the  Ist  ^^uartcr,  ?T  70  indicate  thit 
accident  rates  in  all  categcriea  have  subatantiallj  decreaaed  as  cor.;  area 
with  rates  for  tne  same  period,  FT  69.  Decreases  are  reflected  as  foUtwn: 

Vehicular  aecidenta  down  tZC 

Military  injuries  down  iJBit 

Korean  mti.onal  injiries  down  761 

Motor  vehicle  accidenlr.  fatality  rates  deem  iOi 

Total  property  damage  dewn  2,i% 

(b)  An  evaluation  of  program  elements  during  this  period  indicates 
tnese  impressive  achievements  can  bn  attributed  to  a  viable  and  aggressive 
command  safety  program  anu  to  the  diligent  personal  leadership  given  tne 
program  by  the  Coiunanding  General,  Eignth  FASCCM. 

c.  Operations: 

(1)  United  Illations  Coeiaand  Review  and  Change  of  Command  Ceremony r 
Eighth  FASCCM  participated  in  the  change  of  coianand  ceremonies  honoring. 
General  Charles  H.  Bonesteel  the  departing  CINCUNC  and  the  installation 
of  General  John  H,  Michaells  as  the  new  CIKCUNC.  The  ceremonies  consisted 
of  a  UNC  Review  on  the  afternoon  of  17  September  1969  and  a  change  of  cem-- 
nand  ceremony  and  cordon  of  troops  the  following  mornlrg.  Eighth  FASCOI 
provided  the  following  personnel,  logistical  support  and  services: 
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la;  Survry,  suiection  and  est  ■  iisn:;.ent  o:'  a  ‘bivouac  area  f:;r  '5x 
I  Corps  troops. 

(b)  Tents,  cots,  shower  and  movi<»  iciiities  for  15l/C  p«'rCLnr.t"l. 

(c)  Survey  and  marking  of  parade  field,  construction  of  Vli  bl*acr.<*rs 
and  latrines. 

(d)  Hllltary  Polios  traffic  control  and  escorts  at  the  parade  field. 

(•)  CoBposite  company  of  120  personnel  representing  Eighth  FALCCK 
in  the  UNC  Review. 

(f)  One  nundred  personnel  particlpatad  in  the  cordon  of  troops  for 
the  departure  route  of  General  Chari  .a  H.  Bonesteel. 

(2)  Exercise  FOCUS  LEIB  FY70.  Headquarters  Eighth  FACCOM  and  Eighth 
FASCOM  units  participated  Ir.  the  ten  day  CPX  FOCUS  L£‘C  FY  70.  Headquartars 
Eighth  FASCOK  began  the  exercise  with  Implementation  of  ROUIJUHCUSE  at  6900 
hours  on  22  October  1969  and  advance  elements  of  the  headquarters  began 
oisplaceeient  from  Pullback  Advance,  Seoul,  Korea  to  Fullback  Main,  Pyongtaek, 
Korea  at  0700  hours  on  26  October  1969.  The  headquarters  was  operational 
at  the  new  location  by  143C  hours;  2(  October  1969  and  the  trail  party 
closed  at  1730  hears  on  tne  same  day.  DL-ect  and  General  Support  Groups 
renained  in  pla'^e  and  Cwn*lri'.ed  their  normal  sujp'rt  mirsion  in  addition 
to  participating  in  r.he  exercise.  Acdltitnally,  support  was  jrovided  for 
Headquarters,  Eighth  Army  in  ;*‘5  fi*’l'.  a  it*,  i..  Ejgnth  KASCuK  headquarters 
and  subordinote  units  provldea  J  r  ■ '»  ;  it.-.'i.a.  r'q.r’  Sfnutives  to  Headquar¬ 
ters,  Eighth  Amy,  and  eigr.t  liaison  i  to  ;  -tter,  ad.^acent  and 

lower  headquarters.  Twenty-Kur  key  perr  nr.-  v-r*-  p-rvided  tc  the  Exer¬ 
cise  Controller  Staff  and  e.ever  wort  providea  »  Hea-J  (uariers,  Lighth 
Anty  as  aucsentation  player  personr*!.  Eighth  FAJtOf.  a'tivat»d  and  op¬ 
erated  the  Logistical  Support  U[<.rations  Cmter  (LSUC)  with  a  Rear  Area 
Security/Area  Damage  Centre;  Center  (R/iJ/A.VC)  and  the  Ammunition  fupply 
Coordinating  Group  (ASCG)  during  tht  Tb'  liiCC  coordinated  »ll 

activities  of  Eighth  FAGCG^.  Problem  play  af:'e'  tL.g  Eighth  r’AECil-.  L^OC 
involved  the  following  nr-’an;  fjersonrel,  IntelllR!  :  ce,  operations,  logis¬ 
tics,  civil  aft'airt,  engineer  and  C-^t.  Kajor  t-'t: v-.ties  during  tne 
were  devoted  to  io,  t.-?ical  support  of  units  in  icrward  areas  a:.d 

iiamunltior  rfs.4pl.  Ter  ’  11  .•  d  Rcht  ;  nr--  ,  ■••1;  t  t  .il>r  and 

replacement  -  a  .  r  ■  ■  .t  ;  >•  ,  •  -'.w  ■'  -'’•I'i-al  ir.- 

.  tall  •  io''  1’,  r  ,  .  .-1  ■  tc  :.i.  :'a  .  :  "n- 

CONfi-iinfiAL 


6 


CONFIDENTIAL 


IjO 

SIBJLCT:  Cper4tlon*i  Rerort  -  Lesaono  Laamed,  Headquarters,  k.lg^.t.h  Field 
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(3)  Republic  of  Korea  Araed  Forces  Lay  Parade.  Eighth  FASCCM  was  r.oti 
flea  on  12  September  1969  of  the  tentative  requirement  to  provide  logistica 
support  for  the  ROK  Arme<}  Forces  Day  Parade.  Final  requireinents  were 
received  in  an  Eighth  kray  message  dated  19  September  1969.  Eighth  FASCCM 
provided  the  following  personnel,  equipment  and  support: 

(a)  Three  CH-47  helicopters  and  crews  for  rehearsals  snd  flyby  on 
day  of  parade. 

(b)  One  K-R8  tank  recovery  vehicle  with  driver  and  assistant  driver. 

(c)  Three  5  ton  tractors  with  15  ton  low  bed  trailers  and  drivers. 

(d)  Two  2^  ton  truck,  M>35«  with  drivers. 

(4)  Unit  readiness.  A  total  of  56  Eighth  FASCOh  Unit  Readiness 
Reports  were  subsdtted  in  the  first  quarter,  FT  70.  Ten  of  the  56  units 
reporting  achieved  their  assigned  readiness  goal  as  compared  to  seven 
units  in  the  previous  quarter.  Increased  receipt  of  personnel  and  equip¬ 
ment  are  the  factors  responsible  for  the  improved  readiness  posture. 

(a)  Twenty-seven  of  the  56  reporting  units  attained  their  authorised 
personnel  level.  The  remaining  29  units  failed  to  meet  the  required  read¬ 
iness  goal  in  either  strength,  M06  or  both. 

IjL  The  command  had  an  increase  in  strength  posture  during  the.  period 
in  four  critical  functional  areas:  Engineer,  motor  aaintenance,  signal 
maintenance  and  supply.  Presently  Eighth  FASCCM  operates  at  82^  of 
authorised  strength  in  motor  aaintenance,  67%  of  authorised  strength  in 
signal  maintenance  and  81.5%  of  authorised  strength  in  the  supply  area. 
Additionally,  priority  of  assipiment  for  Military  Police  prsonnel  to 
select  units  engaged  in  physical  security  of  speial  ammunition  depts 
resulted  in  KHT  and  B  Company  726th  NP  Bh  being  understrength. 

Twenty-three  units  failed  to  attain  their  assigned  readiness  goal 
in  NOS  as  compred  to  thirty-two  units  last  qfmrter.  Of  the  23  units 
that  failed  to  meet  their  assigned  NQ5  readiness  goal,  10  required  five  or 
less  addm.onal  NOS  qualified  prsonnel  to  meet  their  assigned  M06  readi¬ 
ness  goal.  In  the  senior  noncommissioned  officer  grades  E7,  E8  and  E9, 
the  command  is  operating  at  79%,  88%  and  93%  respetively.  Lieutinants 
are  currently  filling  0-3, 0-4  and  0-5  positions.  Shortages  of  experi¬ 
enced  officers  and  senior  NCfTs  place  enormous  suprvlsory  burden  on 
commanders  at  all  levels. 
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C,''erati.^n«l  Report  -  Lessons  Learned,  Headquarters,  F  i- .d 
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For  65  URI)  (L, 

b,  £1,1;;. tier,  'oni's  faii.ea  to  attain  their  assignee  reaci.ness  g  in 
both  strength  and  K03.  This  is  attributed  to  the  combinations  cf  r- as  ns 
stated  above. 

2,  Luring  the  first  quarter  FT‘^0,  three  reporting  units  fai-ed  to 
acrieve  tneir  assigned  raadinKSt  goal.  One  unit,  the  8th  ILC  is  carried 
at  tfro  strength  pending  deactivation.  One  f  iling  unit,  54Fst  ''u(p..y  <o 
IRF,  had  recently  been  recraaniiid  and  tne  ether  unit  iU  -a  .-igr.th 
attained  a  iow  cercontage  (e?*;  in  refresher  training  due  to  (a;  increased 
worKioad,  (b)  anortage  of  personnel  and  (c)  difficulty  in  securing  an  ap¬ 
proved  firing  range  for  .iua<l:ication/i'aici.^ariaation  with  indi'/iotial  weapons. 

3.  Analysis  of  the  logistJeo  portion  of  Unit  Readiness  Rejerts,  DA  Form 
2715,  of  56  Eighth  FASCOl  repenting  units  revealed  the  following  significant 
accomi...l5.'iments  and  prtblem  artas  for  tne  1st  quarter  FYTO; 

a.  Although  the  ovcrjll  RhLCOR  ratings  have  not  reached  levels  required 
by  this  cotmand,  there  have  been  several  signii'icant  iaproveoents  during  this 
reporting  period.  In  Equipment  on  Hand  53^  of  reporting  units  attained 
assigned  readiness  level  for  an  increase  of  ia«  froa  the  previous  period  and 

over  the  same  leriod  of  FY6<:^.  Although  these  pereentagss  do  net  appear 
significant,  a  total  of  17  units  (3i/()  achieved  their  logistics  readiness 
level  and  21  units  ront  nued  to  raise  tholr  K.UCCM's  in  logistics. 

This  means  that  a  total  of  It  units  (6'/^)  have  attained  the  assigned  logis-  I 

tlcal  readiness  level  or  icif  rovod  t.*-oir  logistics  pocture  duri.nn  this  re¬ 
port  period. 

b|.  Shortagfs  of  major  end  iiec-s  of  missicn  essential  equipment  (RlCC-1 
Items,  continue  to  be  uh«  nest  sig*;!;  ic^r.t  problem  area  for  tnis  cot-r.and. 
lAiring  this  reporting  period  45^  of  all  r-p^rtir-.g  units  failed  tt  attain 

tre  assigned  readiness  level  in  F  julp.  ent  on  .ir«d.  Th.jEe  shertages  also  * 

have  a  continuing  adveri'’  aff^  t  ..n  ocuipment  L'pioyahllity  ar  evidenced 

hy  the  failure  of  51/»  of  the  reicrtir.g  units  to  attain  assigned  retdiness 

level.  This  high  deplcyatllity  tuilurr  rate  is  gr  atly  influenced  by  the 

fact  t.hat  this  command  is  ..urrfrtly  aatn  ritod  3*7^  wheeled  vehicles  and 

.has  on  ban;  inly  286.'’.  T- is  ..f.nstitutes  T'J'  (317  iters,  of  the  authcrited 

quantity  which  must  bo  ca'  cg  riiec  .xrD.  | 

c.  A  continuing  preg.-ar..,  vlth  comranJ  .  "-f  basis  lir-ectrd  at  all  1-vels 

of  co.'.mand,  is  Ir.  fl'l'cct  '.0  u^ri"  ve  t:ie  .;ti.r.u.'  level  ol  maccrl.1l  readlnesb 
for  thl.s  comrau.d.  Tb.ic  i' '  ■.''■ti  u  ..g  assens-.e,.  redi^trituti.  n 

of  crT.ar.c  a:£,<.'t;  rei.  u  proceuures  and  r<-qu.siti  n  n-  ■  r.c;..ia- 

ticr.  -f  .',ui  . d  a'.  v  ^  s  r- [  rti;,'  ;  -  •■■■  ..’•es; 

;  •  n  i'  . .1  .1  i.  .  •  C  .  it-  I 

a^l  T'  a  ; .  •  : ;  •  ■  •  •  ni.  '.r!, 
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SIP-'ZC?;  OperatIcnAl  Report  -  Lesaont  LMmad,  HMdqu«rr era,  Llfh'.r.  rield 
Ai^  Support  Coaund,  for  Period  Ending  3t  October  1969,  R^^C.: 
For  65  (RI)  (U) 

15)  Civil  Affaira. 


(a)  «(uarterl/  Deration.  Following  is  a  comp^tion  of  organ! tat i.na. 
and  Individual  support  to  Korean  institutions  and  groups  by  the  Eighth 
Field  Ars^  Support  Cosaand  during  the  lat  ^tr  FT70. 


ACTIVin 

nfvt.i.AS 

ccMTRiwncie 

Or^  COMTUBUnOKS  WITH 
kiviiUTEO  XLLAR  VALUE 

TcTa.. 

VAao 

1.  Public  Welfare 

(6.526.86 

(5,360.21 

.■13,8C7.s.7 

2.  PubUc  Health 

(211.57 

(19*652.82 

$19,864.39 

3.  Education 

(870.09 

(1 *(59.18 

$2,3.  9.2'’ 

4.  Religion 

(1*085.80 

(884.26 

>1,' 70.08 

5.  Other 

0 

(352.32 

$352.32 

(b)  CuMtunitjr  Relationa  Advisory  Councils.  During  the  period  t  August  through 
3t  October  1969*  fourteen  Coaaunltjr  lelaiions  Advisory  Council  Metings  were  held 
by  Eighth  FASCCM  units  in  conjunetieii  with  Korean  civil  authorities. 

(c)  Mine  Araied  Forces  Assistance  to  Korea  (AFAX)  projects  have  been  eoapl  't<  d 


during  this  report  period. 

Project 

Institution 

Date  Dedicated 

tfAX  Suno 

e 

68-921 

Haebang  Wldcws  and  Children's  Hosm 

1  10  Jul  69 

(1,262.00 

68-206 

Kyonggi  Provincial  Hospital 

7  Aug  69 

v2, 900.x 

69-206 

Haibang  Day  Nursery 

15  Aug  69 

(905.x 

66-203 

Tong  Jong  Middle  School 

23  Sep  69 

11, 995.x 

69-202 

Chunggoo  Co-ed  Coaaercial  High  School  5  Sep  (9 

01,710. X 

69-209 

Hope  Bridge 

26  Sep  69 

930.x 

69-214 

Kyong  Saing  Orphanage  Tell 

11  Sep  69 

(142. OC 

68-203 

Tong  Jong  Middle  School 

23  Sep  69 

.4,0d5.'.t^ 

68-705 

Sekwang  Jr  *  High  School 

29  Sep  69 

$135. X 

TOTAL 

■  .53 
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S13JSCT:  Operational  Report  -  Lesacna  Learned,  Headquarters,  EL^hth  field 
Annjr  Support  Cooinand,  for  Period  Ending  J)  October  1V69,  RCSC5 
For  65  (RI)  (U) 

d.  Services. 

(t)  The  Memorial  Activities  Rrancn  processed  5'  remains  during  the 
period  of  this  report.  Plane-. ide  cereaonles  were  held  at  Kimpo  AFB  at 
I4OC  hours,  22  Oct  69,  for  four  L'.S.  sdlitary  personnel  killed  in  the  LMZ. 

(2)  The  Transportation  Division  provided  22  wheeled  vehicles  of  vari¬ 
ous  types  to  move  H%,  Eighth  US  kray  and  Kl,  Eighth  KASCd.  to  field  loca¬ 
tions  during  Exercise  FOCUS  LLIC. 

e.  Logistics. 

(1)  KATUSA  Cosifort  Kits.  To  alleviate  the  continuous  shortages  of 
items  in  the  oake-up  of  the  KATUSA  Cooifort  Kits,  a  letter  of  recomenda- 
tion  was  forwarded  to  Eighth  Army  and  included:  (a)  That  Eighth  Army 
Depot  CoBssand  be  directed  to  assure  that  sufficient  quantities  of  Kits 
and  components  are  stocked  at  all  times,  and  (b)  that  semi-annua'i  kits 
be  assembled  on  an  "as  required"  basis  rather  than  during  a  specific 
time  frasM. 

(2)  Kajor  ttsam  Branch  .  Distribution  of  major  items  of  squipment 
during  this  perijod  was  as  follows: 

ITPt  KPIARKS 

Wrecker,  5  ton,  M543A2  1  oa  to  7th  Crd 

Pool  Tables  t2  ea  to  .-'JSA  Units 

Truck  Dump,  5  ton  M51A2  8  Trucks  transferred  from  FA5C0M  to 

2rt  Liv 

Asphalt  Paving  Machine  1  ea  received  and  issued  to  2d  Engr 

Op 

(3)  Belief  of  2|  Ton  Cargo  Truck  Shortage.  Advise  was  received  from 
Eighth  Angr  Depot  Command  that  adequate  stocks  of  the  M35A2  truck  were  on 
hand  in  Depot  Command  and  all  due-outs  had  been  released.  Instructions 
were  issued  to  all  FASCOK  elements  to  validate  or  resutsdt  requisitions 
for  all  current  shortages  of  tnis  V'.-hicle. 

(L)  Ottcrai.hatlcr.  cf  decree  cf  Supply.  A  revlricn  of  EASC  Reg 
Detsrmination  of  Source  of  Supply,  was  ccnpleted  and  published  on  21  Aug  69. 
Many  changes  were  included  in  tr..  regu.xtlon  which  will  assist  the  customer 
to  determine  source  of  supply  fer  Itwjs  requested.  A  mere  extensive  List 
of  supply  si.urces  is  providr"  tc  a.eist  u:ilng  unite  in  placing  requests 
for  supply  tn  '.he  prof  er  8upp.y  source.  The  regulation  also  icentifl-s 
t.ce  type  of  e-.,  ;  lieo  to  oe  obtaLoeu  from  ea  ;;  sup;ort  ag'*ricy. 
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(5)  SuppLy  Econooy.  A  complete  revision  wes  mede  of  LALC  •Heg  73  S-^, 
Property  Accountacility  (Supply  Economy),  end  was  publisr.ed  on  26  5'p 
This  regulation  prescribes  objectives,  eoacepta  and  guidelines  and  sssig-s 
responeibilitios  for  supply  economy  and  discipline.  Control  prcced..r»s 

to  establish  the  safeeuarding  and  controlling  of  gcvernr.ent  property  wer*- 
also  covered. 

(6)  Awinition  Transfer  Record  (AMC  Fom  1193).  An  aomuniticn  quality 
audit  and  inspection  of  all  depots  and  ASP's  to  resolve  problem  areas  was 
initiated  during  this  quarter.  Luring  the  inspections  it  was  disclosed 
that  many  depots/ASP's  were  using  different  forms  to  change  condition  codes 
due  to  the  non-availability  of  the  out»dated  Form  1577  (Inter  Depot  ^ce 
and  Transfer  S  .eet).  Since  CONUS  depots  are  authorised  the  use  of  AHC 
Form  1193  (Asnuiition  Transfer  Record)  for  this  purpose,  it  was  derl'i»d 
that  approval  ftr  use  would  be  authorised  for  all  de(>ots/ .sP '  s  In  the 
theater.  This  standardised  form  will  elloinate  the  necessity  for  ammun.- 
tion  Inspector  personnel  assigned  from  CONIS  depots  to  fasilliariie  them- 
selves  with  a  local  system.  Additionally,  Local  National  employees  avail¬ 
able  for  schooling  In  CONUS  will  be  made  fasdllar  with  existing  CCNIS  pro¬ 
cedures  for  rep>ortlng  and  will  be  required  to  learn  new  procedures  upoii 
their  return. 

(7)  '  Improved  Oround  Support  for  ROK  Forces.  The  Improved  Grct  nd  Sup¬ 
port  for  ROK  Forces  Project  included  the  receipt,  dispersal  computation, 
shipment  and  storage  of  approximately  12,000  S/T's  of  asmiunition.  This 
project  has  been  highly  successful  to  date  due  to  the  extensive  planning 
and  preparation  conducted  priir  to  implementation,  and  to  the  cooperaticr. 
of  ROK  Forces. 

(b)  Automatic  Data  Processing  and  Punch  Card  Kachine  (ALF/PCKy .  Lx- 
latlng  reports  for  conventional  astunlticn  have  been  changed  from  manual 
handling  to  machine  processing.  This  in'oived  many  hours  of  work  to  con¬ 
vert  data  into  the  Automatic  Lata  Prccssslng  and  Punch  Card  Kachine  (ALP/ 
PCM)  format,  however,  the  result  wlJ  1  be  a  decrease  in  reporting  time,  man¬ 
hours  and  human  errors.  Through  adapt  \t ion  of  the  ADP/PCN  concepts,  more 
time  will  be  available  to  Mnagers  for  supervision.  Another  result  of 
ADP/PCM  conversion  has  been  the  develop.it.nt  of  additional  programs  for  the 
further  enhancement  of  Claes  V  supply  management. 

f.  Staff  Judge  Advecste. 

(1)  US  Personnel  confined  In  Republic  of  Korea  Penal  Institutions . 

On  29  September  1969,  Private  First  Class  Gary  Willard  and  Private  sc.it  !.  v 
MacDonald  were  both  entered  in  the  Suwon  Correctional  Institution,  S.v 
Korea.  These  sc.altTS  were  convicted  of  rape  resulting  in  injury  and  ag- 
grevated  trespass  on  2  i  March  l-r'  -y  and  sentenced  to  p^-nal  servituo-'  r 
a  nlnimuE  period  „f  three  y'-arr  but  not  to  ex-eed  four  years,  c'n- 

vlctions  were  afflci-.ed  by  the  j'tul  Higr.  Court  cn  B  .7<’pt‘*mber  Th-' 
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soldiers  wsi««4tbsir  rights  to  sppesl  to  the  Supreme  Court;  thus  the  con- 
vlctions  oecsms  fiial  on  16  September  1969.  This  brings  the  totsl  number 
of  US  personnel  confi  jd  in  the  institution  to  four  ss  of  31  October  19^9. 
Private  Willie  N.  Page  and  Private  E-2  Eugene  b.  Tajrlor  were  previously 
confined  in  the  institution.  The  sonthly  visits  to  the  Suwon  Correction¬ 
al  Irwtitution  have  been  conducted  In  a  prompt  and  orderly  manner  and 
have  dis<’''c*'ed  that  treatment  of  prisoners  was  proper  and  that  facil¬ 
ities  provided  were  excellent. 

(2)  General  Court-Martial  Cases.  During  this  period  four  cases  were 
referred  for  trial  by  general  courts-martial.  The  cases  should  be  tried 
during  the  next  quarter. 

g.  Comptroller. 

(1)  Savings  Program.  Luring  the  period  t  August  -  31  October  1969 
percentage  increase  rose  from  73.43t  for  *avlng  Bonds  Program  and  from 
1.91t  to  19.61  in  the  "Big  Ten"  soldiers  deposit  program.  The  Coaioanding 
General  of  Eighth  Field  Army  Support  Caufimitd  has  continued  to  emphasise 
these  programs  with  personal  letters  to  commanders  and  orall/  in  the  com¬ 
mander's  conference.  A  goal  of  90E  participation  in  Saving  Benda,  and 
20E  in  Soldiers  Deposits  was  established. 

(2)  Program  and  Budget.  In  late  August  1969,  this  command  was  noti¬ 
fied  by  Eighth  US  Army  that  an  acute  fund  shortage  existed,  and  stated 
that  actions  would  have  to  bv  taken  to  reduce  expenses.  Among  the  more 
significant  actions  directed  by  the  Ccmandlng  General  to  reduce  operai- 
ing  expenses  were  the  followir«: 

0 

(a)  A  reduction  of  LOl  in  Self  Sej-vlci.  Supply  Center  credits  for  all 
units  of  the  command. 

(b)  A  reduction  of  in  the  TOY  travel  funds  allocated  to  subord¬ 
inate  commands. 

(c)  Publications  directing  specific  actions  to  be  taken  to  reduce 
operatix^g  costs. 

(d)  tsduction  of  2)i  POL  autnorlts^irr.s  for  vehicle  use. 

(e)  Imposed  supp.^  cx; ense  ceiluigs  at  Prej erty  Book  level. 

(f)  Abolish  'ne  use  -f  extended  weneweek  for  Korean  employees. 
Ec.ployeei  ^s'-  iyj  fully  Justified  ano  approval  Is  retained  at  Headquar¬ 
ters  Llf'fth  ‘Au'ICK. 
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(g;  Directed  e  review  of  tne  use  of  aitf  rr.ate  and  unc..rjr.cn  tour*;  f 
duty  (i,8  or  bC  ncurs  per  week)  in  an  effort  to  reduce  these  tours  t:  th- 
absolute  olnlaua  required  for  continuaticn  of  essential  services,  e’hile 
it  is  too  sarljr  to  assess  these  actions  in  terms  of  dollars  saved,  it  is 
felt  that  saring*  will  b*  substanclel. 

2.  (C)  Section  2,  Lessons  Learned:  Cosnander's  Observations,  Evaluation 

and  Recanmendations. 

a.  PERSONNEL 

(1)  Personnel  Services  Division 

(a)  Cintral  Post  Fund 

1 ,  Observation:  Present  membership  of  the  CPF  council  consists  of 
representatives  of  major  staff  sections  within  Headquarters,  Eighth  FASCO.. 

^  tvaluation:  Makeup  of  council  does  not  Include  representation  of 
the  major  subordinate  cai(.ttnds  serviced  by  Eighth  FASCCH. 

Recoonendatlon:  Membership  of  counc^  be  changed  to  include  rep¬ 
resentation  of  the  groups  serviced  by  Eighth  FASCOM  CPF. 

(2)  Education 

e 

(a)  Observation:  Education  directors  in  coordination  with  safety 
officers  can  assist  comnands  in  providing  basic  and  remedial  driver 
training  Instruction  to  reduce  traffic  accldenta.  AR  621-$  provides  for 
the  use  of  education  center  facilities  for  this  purpoat  as  well  as  for 
otP.ir  fjX-relabed  courses. 

(b)  Evaluation:  The  advantages  of  using  education  center  Ihcilities 
are:  manpower  savings  resulting  frosi  the  use  of  experienced  personnel  to 
administer  the  course)  improved  quslity  of  instruction  resulting  from  the 
us#  of  standardised  lesson  plans  and  visual  aids  (3$aB  slides  and  tapes 
on  "Traffic  Hasards  Peculiar  to  Korea"))  oarsful  selsetion  and  supervlsicn 
of  instructors i  and  mors  readily  available  and  csntrallj  located  class- 
roome.  An  off-duty  pilot  program  initiated  by  the  Tongsan  Education  Cen¬ 
ter  (19  QSG)  has  proven  successful.  Ov^r  100  p^reonnel  have  received 
basic  or  remedial  driver  training  instruction  during  the  past  year  (6-9 
hours  of  instruction).  Ihiabcr  of  accidents  by  these  individuals  have  been 
negligible  according  to  coatrmnders  who  have  requested  this  instruction. 
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^C/  rtccoixendations ; 

Major  overseas  cotmands  Implement  AR  621>S  in  establishing  driver 
training  courses  in  Army  Education  Centers  based  on  traffic  hazards  pccul* 
lar  to  their  area  of  responsibility. 

2*  Safety  officers  and  education  directors  coordinate  in  developing 
a  standardized  program  of  instruction  which  will  meet  individual  needs  of 
each  comnand. 

(3)  Safety 

(a)  Observations:  Analysis  reveals  that  a  majority  of  the  motor 
vehicle  accidents  experienced  in  this  conmand  arc  due  to  the  driver  be¬ 
ing  unaware  of  the  measures  to  be  taken  when  confronted  with  these  hazards. 
These  hazards  include  numerous  cyclists  and  pedestrians  on  the  open  high¬ 
way,  children  playing  In  the  streets  and  roadways,  slow-moving  oxen  and 
hand  drawn  carts  and  the  general  lack  of  familiarity  and  education  of 

the  Korean  Public  In  vahicla  oparationa  and  pedestrian  aafaty. 

(b)  Evaluation!  Training  programs  are  needed  to  Indoctrinate  all 
military  vehicle  operators,  both  present  and  future  drivers,  on  these 
hazards.  These  programs  should  include  visual  and  oral  training  aids. 
Visual  training  aids  should  be  realistic  and  factual  such  as  actual 
movies  or  color  slides. 

0 

(c)  Recommendation:  Major  army  coRinands  initiate  adequate  training 
programs,  based  on  road  and  driving  hazirds.  peculiar  to  that  consnand. 

These  programs  should  include  color  sli:?cs  or  movies,  lesson  plans  and 
cape  recordings. 

b.  Operations 

(1)  Liaison  with  Asian  allied  military  elements. 

(a)  Observation:  The  need  for  liaison  officers  of  appropriate  grade 
has  been  demonstrated  during  preparations  for  the  ROK  Armed  Forces  Day 
Parade,  Exercise  POCL'S  LEMj  mo  and  other  activities. 

(b)  Evaluation;  On  several  occasions  liaison  officers  have  exper¬ 
ienced  difficulty  In  deal;ny  wit;  ROKA  officers  of  a  different  grade. 

Where  a  higher  er.ide  Hi  offi  er  Is  Involved,  ROKA  officers  are  more  In¬ 
clined  to  their  advice.  Additionally  the  ROKA  officers  are  often 

dlssatlafled  •)  '..iviig  tc  dej!  w.'K  .i  Ijwer  ranking  jfficer  representing 
an  adjji-enl  ,t  "ea  JquaC  t  ec  s .  In  iume  cases  they  virtually  ignore 

the  !  1  a  1  it  i  '■  r 
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(c)  Recomcendation:  Liaison  oificers  to  allied  nulitary  e*ec.*T.t.5 
should  have  net  more  t/.an  one  grade  difference  from  their  counteryarts . 
I'his  is  especially  true  witi.  Asian  forces. 

c.  Staff  Judge  Advocate 

Military  Justice  Act  oi  1968  -  Processing  Inferior  Courts-Martial  Charnes 

(1)  Observation:  The  sunnary  court-martial  program,  discussed  pre¬ 
viously  In  the  last  three  reports,  was  adopted  throughout  Eighth  FASCOM 
General  Courts-Martial  Jurisdiction  as  an  effective  means  of  Implementing 
the  Military  Justice  Act  of  1968,  effective  1  August  1969. 

(2)  Evaluation:  The  surgery  court-martial  program  has  been  .i  suc¬ 
cess  tor  the  following  reasons: 

(a)  Many  cases  which  would  otherwise  have  been  tried  by  special 
courts-martial  were  tried  by  summary  courts-martial.  This  has  reduced 
the  number  of  JACC  officers  required  to  Implement  the  Military  Justice 
Act  of  1968.  Only  one  JACC  officer  la  required  for  a  aunmary  court 
trial  whereas  in  order  to  assure  falmesa  to  the  Covermaent ' s  cate,  two 
JACC  officers  and  a  Military  Judge  are  appointed  for  each  special  court- 
martial  . 

(b)  Referral  of  cases  to  suimary  court-martial  rather  than  special 
court-martial  has  reduced  administrative  requirements  for  subordlsate 
commands  because  it  eliminates  Che  necessity  of  preparing  sunnarlted 
records  of  trial  required  for  special  courts-martial. 

(c)  In  view  of  the  reduction  In  administrative  and  personnel  re¬ 
quirements,  Che  program  has  enabled  this  conmand  at  all  echelons  to  suc¬ 
cessfully  Implement  the  Military  Justice  Act  of  1968  with  Its  present 
personnel  resources. 

(3)  Reconnen  da  Cions:  The  program  remain  In  effect  In  this  connand 
and  that  other  coeisands  considered  Initiating  similar  programs. 

d.  Logistics 

(1)  Identificsticn  cf  Ssmll  Arcs  Acsur.iticn 

(a)  Observaiion:  A  lot  number  is  stenciled  on  all  anmunition  itcTu^^ 
for  identification,  except  small  arms  (5.6iun  thru  .50  cal).  It  is  im¬ 
possible  to  identify  s.T-a.i  arms  ais;, ur.it ion  by  lot  when  ite-s  are  sep¬ 
arated  from  inner  pacK.  Lot  num  bers  are  stenciled  on  ov;t<  aw;  irr.er 
fa.;K.  Cr.*y  the  r ar.ufi cturer  and  manufactured  are  on  L;>  cart^id.•^■^ . 


15 

CONFIDENTin 


luriMUtrvliAi 


^•A^C  JC 

SlKrA^T;  CperaliontL  Report  -  Lessons  Learned,  Headquarters,  eighth  Field 
Arnvy  Suifort  Conurand,  for  Period  Ending  3‘  October  1969,  RCCCr 
For  t)'  IRI/  (I') 

Information  from  ASP's  indicates  approximately  $100, OoO  wo.-th  of  small 
arms  ajrr.unltlon  tavr  to  be  destroyed  each  year  du**  to  turn-ln  from  using 
units  of  loose  cartridges  of  uranown  lots. 

(b)  Evaluation:  Although  the  space  to  stencil  a  lot  number  wc  Id 
be  limited  on  small  arra,  it  is  felt  tliat  lot  numbers  could  be  stamped 
on  cartridge  cases  during  manufacturing.  If  the  cartridge  reflected  a 
lot  number,  they  could  always  be  identified  and  :ould  be  inspected  and 
repacked  into  respective  lots  even  though  they  a.a  aeparated  from  the 
original  ,.acic.  Normally  amiounition  with  no  identity  (lot  number)  is 
destroyed.  During  all  training  and  in  all  field  exercises  there  is  a 
tremsndous  amount  of  small  arms  ammunition  turned  in  with  lost  of  iden* 
tity. 


(c)  Recommendation:  A  study  of  analysis  b>‘  made  F  the  appropri* 
ate  headquarters  to  determine  reasibl..ity  of  stamping  lot  number  on  small 
arms  ammunition  cartridges. 

(2)  F.aintenanca  of  Repair  Parts  Stockage  Records 

Observation:  Dual  stcckage  records  on  Class  V  repair  parts, 
maintained  at  two  different  locationa,  have  not  been  in  agreement. 

(b)  Evaluation:  One  set  of  stock  records  is  maintained  in  the  unit 
where  the  stockage  is  kept  a.;d  a  soc'i^rd  set  at  HU  Eighth  PASCCM.  The 
AAA  audit  indicated  aeveral  dlLcrepar.ries  In  the  records.  Monthly  print 
outs.  Listing  federsl  stock  nur.bers  car*i.ed  on  the  records  st  this  hsad* 
quarters*  are  sent  to  the  unit;  a  r.or.tnly  staff  visit  is  also  conducted 
to  answer  questions  concerning  Ptuckatc. 

(c)  Reronnendaticn:  Supply  activities  with  similar  dual  stockage 
records  be  made  aware  of  th<"  noed  for  constant  coordination  for  accur¬ 
acy  of  records. 

(3)  Requests  for  Dispcsiticns  Instruction  on  Unserviceable  Equip¬ 
ment. 

(a;  Observation:  hany  units  nave  not  been  ret<slving  timely  instruc¬ 
tion  on  disposition  requetts.  There  is  very  UttL  control  on  the  sub¬ 
mission  of  these  requests,  anc  xnits  are  not  knowledgeable  of  the  proper 
procedures  to  be  usea.  In  genera’,  when  units  submit  a  request  on  equlp>- 
ner.t  whief  has  been  ••^aiti.nf  ;  irts  for  over  60  days,  the  requisitions 
.isted  are  .nvalid  or  ha^e  ..  ca.rceiled  bef  re  the  u.nlt  is  aware  of 
the  caret  1  .a'.ii :  . 
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{b)  Evaluation:  This  headquarters  has  alreacy  taker.  st»  (  a  to  j" 
t-..it  proper  procedur*s  for  dlsp.sltion  requests  are  followed.  AIt'..u,-h 
tr.ere  is  cuch  adTiinistratlve  uif.'.e  spent  by  personnel  in  H,,  Ligf.th  Fn^Zi 
In  screening  the  requests,  the  adva.ntagaa  outweigh  the  time  r,pc''t  in  t',  i 
screening.  Not  only  doea  this  procedure  Insure  the  correctness  of  th*- 
request  but  It  also  jlvas  this  headquarters  control  of  the  requ»st8. 

(c)  RecoaDjnoatloni  Coonanders  must  insure  that  units  are  Inferred 
of  the  proper  procedures  for  sutamlttlng  requ»'‘s  for  disposition.  Units 
also  must  fellow  up  their  requlslulona  to  assure  their  validity.  To 
insure  proper  procedures  are  taken,  more  control  over  these  procedur-  s 
must  be  Implenented. 

FCR  TiiE  COJ-JliraERi 

1  Incl  We.  HAMILTON 

List  of  Distinguished  Visitors  Colonel,  Infantry 

Deputy  Cotasandtr 


DISTRIBUTION: 

1  -  OACSFOR  Thru  CG,  Elyhth  US  Ax-qy,  Thru  CIIOSeRIAC 

2  -  OACSFCA  Thru  CC,  Eighth  US  Arwy 

1  .  CC,  Eighth  US  Arsv,  ATTM:  EACO-KH 
1  •  CO,  fVtn  ^u,  US  Army  Tongsan  District 

1  -  CO,  20th  CSC,  US  Army  Ascoo  District 

2  -  ClhCUSARPAC,  ATTN:  CROP.DT 
1  >  CO,  21st  DSC 

1  -  00,  23d  DSC,  US  Army  Hunphreys  District 
1  -  CO,  2d  Engr  Gp 
1  -  SCS 

1  -  ACofS,  Per* 

1  -  ACofS,  SFO 
1  -  ACofS,  S&M 
1  -  ACofS,  Sves 
1  -  AG 

1  -  Good  Lngr 
1  -  SJA 
1  -  10 
1  -  Coopt 
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Operation*!  rteport -Lea sons  Learned,  He*dqu*rter8,  Elt-hth  rlild 
Amy  Supoort  Command,  for  Period  Ending  31  October  19W,  .<JS 
03^=1-65  (ai)  (t:) 

Headquarters,  Eightn  nltcd  ^tatea  Army,  ArC  9^301 

TO  I  Co’nander  In  Chief,  I'nlted  Statea  Army,  Pacific,  ATTNi  CPOP-UT, 

APO  965Sd 

1.  (U)  Thia  headquartera  haa  reviewed  aubjact  report.  The  following 
comnenta  aupolemcnt  the  report. 

2.  (U)  Aeference  item  concerning  Cmtral  Poat  F\tnd,  page  13,  para  2a(l). 
Concur. 

3.  (L')  Reference  Item  concerning  Education,  page  13,  p*ra  2a(2).  Concur. 
Eighth  Amy  education  Center*  conduct  approxinately  25  of  theaa  HDS-rclated 
elaaaea  each  quarter.  Safety  Officer*  attribute  reduction  in  accident 
rate*  to  Driver  Training  Classea. 

li.  (U)  Reference  Item  concerning  Safety,  page  IL,  para  2a(3)«  Concur. 

5.  (U)  Reference  item  eoncernlng  Llalaon  with  Aaian  allied  military 
alananta,  page  lii,  para  2b(l).  Concur. 

6.  (U)  Referunce  item  ooneeming  KiUtary  Juatloa  Act  of  196fi»Proc*aalng 
Inferior  Court*  l<artlal  Chargea,  page  15,  para  2e.  Concur. 

7.  (C)  Reference  item  eonccniing  Identification  of  Sbiall  Arma  /bmnurltion, 
page  15,  para  2d(l).  Nonconcur,  ficccaaive  tum*in  of  anall  ama  ammunition 
with  loe*  of  lot  number  identity  la  centrary  to  Eighth  Army  ii*F:ul*tlon 
700-3.  Unite  will  be  reminded  to  oomply  with  the  regulation  which  requlroa 
that  the  aauainition  be  retained  in  the  original  pack  and  not  opened  until 
required  for  in:..e(liat*  uae  or  aa  othcrwlae  directed  by  the  unit  commander, 
dhm  box**  are  opened,  the  lot  n<aiber  and  department  of  Oefenae  Indicator 
Cod*  will  be  aaintained  at  all  times  ao  that  the  aounition  doea  not 
becop.'i  unaervieeabl*  due  to  loaa  of  identity.  4Mn  loaa  of  identity  doea 
occur,  action  in  accordance  with  Li  735>11  la  required  to  deteratine  the 
Oauae  and  oatabliih  responsibility. 

9.  (C)  Referene*  item  concemln.g  Kalntenance  of  Repair  Parts  Stockago 

hacords,  page  16,  para  2d(2).  Nonconcur.  Kalntainlnc  dual  records  is 
in  contravention  to  para  6-3,  A.<  ‘^35-35,  and  Chapter*  7  end  13,  A.-t  711-16. 
Units  mould  b*  notified  of  proper  proceiures  by  the  major  subordinate 
eomr.and  headquarters  concerned. 


DOWNCIADCO  AT  3  YIAI  'NTTIVAIS, 
OKlASSmiO  ATTII  1}  Tlill 
Mi  M  S300.ld 


(15  Not  69}  lit  Ina 

X'3J£CTi  Opar^Uonal  (ieport^Lcsions  Lramod,  HataqukrUrs,  £igntn  r'itli 
kntjf  Support  Connand,  for  Period  Ending  31  October  1969»  -lOi 
CS?t'S-65  (."U)  (L) 

9>  (0)  Reference  Itcn  concerning  dequast*  for  iilaposltione  ^natructlon 

on  Unserviceable  Equlpnent,.  page  16,  para  2d(3)>  Concur  with  recc-nr.endations 
regarding  connander  and  unit  re  soonai  bill  ties.  Howavtr,  control  nust  be 
maintained  id  thin  the  organization.  The  proceourea  are  contained  In  the 
Eighth  Armgr  Depot  Comnand  Suoply  Information  Manual  for  Oustoners,  1  Jan  69. 
Section  II  in  the  manual  explains  in  detail  the  procedures  to  follow  when 
auatonara  are  eubmlttlnt  requests  for  disposition  Instructions.  It  is  the 
eosMsiidor  who  must  iasurs  that  his  units  are  following  these  procedures. 

As  for  tbs  statemsrts  in  the  obsenration,  requisitions  for  repair  parts 
should  not  be  sutvztted  for  uneoononicall/  repairable  equifsaent. 

FOR  THE  CaVJJOERi 


Copies  fttraishedi 
3-ACSPOa,  OA 

l«Ca,  ILghth  PAiCOK,  ATO  96301  (Ind  only) 
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SUBJECT:  O^trctlonal  Baport  of  RQ,  Eighth  fltld  Arap  Support  Comand 
for  Parlod  Ending  31  Octohor  1969,  ECS  CSP0R-6S  (RI)  (U) 

HQ,  US  Aray,  Pacific,  APO  San  Pranclaco  96SS8  S  JAN  7 0 

TO:  Aaalatant  Chlaf  of  Staff  for  Porea  Davalopaant ,  Oapa  rtaant  of  cha 
Arajr,  Waahlngton,  0.  C.  20310 

Thla  haadquartara  concura  in  aubjact  raport  aa  Indoraad. 

POE  TIB  OOMUHDEE  IN  CIICP: 


CPT.AGC 


I 


FOR  Of  Filial  Ui>t  UNIT 

SU&;lCT:  Op«r«tion«l  Report  -  Lwons  LMmed,  HcAdquarters,  Llghth  Field 
Army  Support  Connand,  for  Period  Ending  3’  October  1969,  RCSC5 
For  65  (RI)  (U) 


LIST  OF  EISTIN'GIISKED  VISITORS  TO  EIGHTH  FASCOM  (F^UC) 
(l  August  -  3^  October  1969) 


NAKE 

DATE 

PosnioN 

BC  Herold  E.  Perker 

1-2  Aug  69 

Aset  JAG  for  Mil  Law, 
Office  of  TJAG,  DA 

C2il  Relph  E.  Heines 

13  Aug  69 

CXIC,  USARPAC 

MG  J.M.  Heiser  Jr. 

17  Aug  69 

Designee  D/CS.  Logltclct 

MG  Frederick  W.  Boys  Jr. 

19  Aug  69 

Ch,  OPD,  DA 

Honorable  Stanley  R.  Reeor 

30  Aug  69 

Secretary  of  the  Arnqr 

BG  Charles  Ryder 

11  Sop  69 

Assistant  Chief  of  Staff, 
ft-1«-llSAni  AC 

Honorable  J.  Rone Id  Fax 

13  Sep  69 

Asaistant  Secretaiy  of 
the  Arw 

Honoreble  Barry  J«  ShllUto 

13  69 

AesieUni  Secretery  of 

Oefenee 

(XN  Frank  S.  Beeson 

17  Sep  69 

Joint  Logletics  Reriew 
Board 

MG  Hugh  Ft  Footer  Jr. 

9  Oct  69 

CG,  USASTRATCCM  PAC 

LTG  J.A.  Helntgeo 

13  Oct  69 

Deputy  Cooa»ndij^  General 

NC  Shin 

30  Oct  69 

DBG  LOG 

BO  C.H.  Johnston 

30  Oct  69 

Assistant  Chief  of  Staff 
0-A,  USA 
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Operational  Report  •  Leiioni  Learned,  HQ,  Eighth  Field  Army  Support  Connand 


•  WTf  trtwm  #1  d^pirf  K 

Cxperiercea  ot  unit  eneaeed  In  couf.terinaureenc y  operatlont,  1  Aug  69  to  11  Oct  69. 
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